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?Sﬁgpltid:zom many researches have been done in the field of conflict
Available online: management of rural projects, but research findings can be found
October 13, 2024 to investigate conflict management from the perspective of all

stakeholders. the present study aimed to investigate the issue of
conflict management based on conflict management styles among
stakeholders in Gawoshan dam in Kermanshah province. the
conflict of water, the existence of a dispute over access to water,

Keywords: the use of water and the right to distribute it. This research was
impact assessment, conducted using a qualitative paradigm. For this purpose, 10 key
social conflict, experts (Agricultural Jihad of Kermanshah province and city,
Gawoshan Dam, conflict Natural Resources Department and Regional Environment and
management styles, Water Department of Kermanshah province) and 28 local people
stakeholders of the villages covered by the project were studied. Data collection

was done through individual semi-structured interviews with an
average time of 25 to 40 minutes. The interviews were analyzed
using the directed content analysis technique based on Koc's
theory of management styles (Koc, 2010). The results of the
interviews showed that the most common style of conflict
management in the area covered by the Gawoshan Dam is the
style of competition (frequency = 80), followed by the styles of
avoidance (frequency = 59), compromise (frequency = 43),
compromise (frequency = 51) and participation (frequency = 28)
obtained the lowest frequency. Therefore, planners and officials
are advised to pay attention to conflict management, especially
management solutions from the perspective of stakeholders, in
order to increase the efficiency and effectiveness of programs in
the implementation of development interventions at a strategic
level.
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1. Introduction

Today, many researches have been conducted in the field of conflict management of rural projects, but
few researches can be found that examine conflict management from the perspective of all stakeholders.
The main purpose of this study was the conflict management style among the stakeholders of the
Gawoshan Dam basin in Kermanshah province. The meaning of water conflict is the existence of a
dispute over the access, use and distribution rights of water. conflict management in development
projects is one of the most important factors in water resources management. in addition to increasing
the efficiency and effectiveness of the programs, conflict management can be used in the
implementation of development interventions in the strategic level especially management solutions
from stakeholders ' perspective.

2. Materials and Methods

The Gawoshan irrigation and drainage network has formed parts of the southern regions of two province
include; Kurdistan province and the northern regions of Kermanshah province. In this basin, the
meteorological parameters are very variable and the residents of the neighboring villages depend on
agricultural activities for their livelihood. The Gawoshan dam, as the largest reservoir dam in the west
of Iran. In this research, by using a qualitative paradigm, conflict analysis and its management from the
perspective of stakeholder’s engaged in rural project were discussed. the study population includes the
organization of the area covered by water resources management plan of 28 people including local
people of the region, regional water experts, natural resources, environmental organization and
agricultural jihad in Kermanshah province. samples were selected by purposive sampling. sampling was
continued until saturation. the collected data were analyzed using content analysis technique based on
the theory of conflict management styles (2010). in order to determine the reliability of the collected
data, the method of people 's opinions control technique was used in the interview and the researcher -
made questionnaire was used during the data analysis process. after analyzing the researcher to the
research team, the data were collected by using all documents, notes and recorded interviews. in order
to collect data, semi - structured interviews were used which is a suitable method for gathering
information in qualitative research. also coding of data has been done by conventional coding method,;
for classification of information, open and axial coding is used.

3. Results

the results of the interviews showed that the most common conflict management style in the area
covered by Gawoshan dam is competition style (with frequency of 80) and avoidance styles (with
frequency of 59). therefore, planners and officials are advised to pay attention to conflict management,
especially management solutions from stakeholders ' perspective to increase the efficiency and
effectiveness of programs in implementing development interventions at the strategic level.

4.  Discussion and Conclusion

empowerment of farmers in view of increasing their awareness of power of dialogue and compromise,
participation and adaptation with other stakeholders ' goals is a logical decision to manage water crisis
in the region. farmers mainly consider their immediate and economic goals in the exploitation of water
resources. this is despite the fact that organizational goals, especially environmental and regional water,
are mainly in line with sustainable use of resources. explaining the goals of organizations and their
correct performance is an important factor in building trust and establishment of a context for a win -
win dialogue. it is suggested that formation of a local water committee, good governance field together
with local and organizational collective wisdom and wisdom should be provided. furthermore, holding
regular meetings and clear reporting of stakeholders and committee members will provide close
communication and cooperation and empathy in resolving local conflicts.
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